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Summary

This case study demonstrates the synergy a pay consultant enjoyed by having us combine our
comprehensive base pay database with the free version of our powerful pay analysis software
(Pay Integrator) in conducting a due diligence project for her client.

Note: Although this case study involves a consultant, the described process and
benefits apply to any type organization.

In just two business days and for an extremely modest fee, we delivered to her a wide range of
location and industry-specific market pay data reflecting her client’s precise labor pool
definitions. The data covered over 90 benchmark jobs and included two unusual market
statistics needed to implement the client’s pay strategy (40th and 60th percentiles).

After a total of only about two hours of client staff time to perform job matching and create
an importable employee data file, we loaded Pay Integrator with the client’s data and our
market data. The consultant was then able to use Pay Integrator to interactively perform a
wide range of analyses needed for her work – including competitive comparisons and pay
structure adjustments and related impact assessments.
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The locations and industries illustrated in this document have been changed to
preserve the anonymity of the organizations involved. Please visit our website
for webcast demonstrations of the processes and software described. We
welcome hearing from you with any questions on this project or our services or
software.

This document provides a case study in using CompFacts’ base pay data base in
conjunction with the free version of our Pay Integrator software to meet some unique
and challenging needs of a compensation consultant.

Situation
The consultant was assisting her client corporation (which we refer to as the client)
perform due diligence in connection with an acquisition being considered of a smaller
company (referred to as the target). The target’s operations cover two industries
(chemicals and plastics) and 12 locations in three U.S. regions (east, west and south).
The consultant’s role was to provide her client an in-depth, flexible and updatable
analysis of where the target’s actual and structural pay levels stood relative to multiple
labor markets (pools) with respect to the client’s two-tier pay strategy. This strategy is
to match either 40th or 60th market pay levels depending on job level and type.

Requirements
Our role was to provide the consultant with software and pay data meeting the
following primary requirements:

 The software needed to allow interactive comparisons of the target company’s
actual and structural pay levels against aged market pay for a large number of
tightly-defined industry-at-location labor pools (described below). These
comparisons had to be at the employee, job and grade levels, and needed to
identify any required structure adjustment and the associated cost and
demographic impact of such adjustment.

 Estimates of competitive base pay were needed on about 90 benchmark jobs and,
as mentioned, were to include 40th and 60th percentile market pay levels (in
addition to standard statistics) required by the client’s pay strategy.
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 Market pay was needed on a large number of labor pools defined by industry and
location as illustrated in the following map and chart. Illustrative labor pools
included:

o Specific industries at specific metropolitan areas (e.g. chemical industry at
New York City or plastics industry at Austin)

o Specific industries at specific regions of the country (e.g. chemical industry
in the east or plastic industry in the south)

o Specific industries for the nation (e.g. chemicals or plastics)
o Both industries for the nation
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Overview of CompFacts Tools
Two CompFacts tools were used to meet these requirements: our Base Pay Database
and our pay analysis software Pay Integrator.

Base Pay Database
The CompFacts Base Pay Database is derived from public (government) pay surveys
which we enhance in a variety of ways. These surveys reflect statistically-adequate
sample sizes and use consistent and well-tested mathematical, computer and
compensation techniques overseen by professional pay analysts, statisticians and
economists.
The database covers

 1.2 million organizations

 800 jobs

 442 industry classifications

 52 states and 409 metropolitan areas
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We use our proprietary software to query, manipulate and report data from the
database to accomplish such things as data aging, projections of market pay at custom
percentiles, and data aggregations.
The database and software are fully described at our website.

Pay Integrator
Pay Integrator is a powerful application for combining a user’s employee and survey
data and accomplishing a wide range of pay analyses, determining required structure
adjustments and their cost and demographic impact, assessing the user’s
competitiveness at the employee, job, grade, structure and unit levels, and performing
many other critical compensation tasks. The software is fully described and
demonstrated at our website.
For purposes of this project, the free version of Pay Integrator – preloaded with
just this project’s survey data – was provided. Unlike the standard version, this
version does not allow other pay survey data to be used or support many of the
standard version’s advanced functionality. The free version can be upgraded at
a modest cost.

Project Steps
The project was undertaken through the following steps:
1. Using our proprietary software, we first extracted from our pay database the

primary market pay data which met the consultant’s requirements. This was done
through six queries, one of which is illustrated below. This resulted in a
comprehensive PDF report (illustrated in its generic form on our website) as well
as Excel files which were subsequently imported into Pay Integrator.
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2. We then imported the target company’s employee data into Pay Integrator from an
Excel file as illustrated below. Because the requirements of the imported file are
modest and flexible, importable internal information can be provided easily and
quickly from virtually any HRIS.
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3. The final step - and the only one that involved any appreciable client staff time -
was for the client to match internal and survey jobs. This process is made fast and
simple through the use of special tool we provide called Job Matcher. As
illustrated below, the process simply involves selecting a survey job, selecting an
internal job, and clicking a button. Since Job Matcher is pre-loaded with both sets
of jobs (along with summary descriptions for the survey jobs), the entire process
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took less than two hours. Job Matcher is demonstrated on our website.
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Illustrative Results
The primary result of the project was a version of Pay Integrator preloaded with pay
data from the CompFacts base pay database and the target company’s actual pay
information. The full range of analyses and reports thereby made available to the
consultant is fully described and illustrated on our website.
What follows is a brief summary of just some of those capabilities.

Data Fields and Data Cuts (Labor Pools)
When an analysis is performed, the consultant will generally select one or more data
fields and data cuts (e.g. 60th percentiles salaries for New York City chemical
companies). The following screen shot shows some of the selections that were
provided for this project. Note that the list on the left includes standard Pay
Integrator selections not actually needed for this project – such as bonus information.

Data Fields Data Cuts
(Labor Pools)
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Competitive Analysis of a Single Job
After the consultant specifies a job (e.g. computer programmers), data field (e.g. 60th

percentile salaries) and data cut (e.g. both chemicals and plastics industries at all
locations), Pay Integrator retrieves all matching survey data.
It provides comparisons of market pay against internal actual and target salaries (e.g.
midpoints). Market data can be aged, presented in different pay denominations,
printed, sent to a Microsoft Word or Excel file, or exported as a pure data file (CSV
format) for use by other applications.
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All-Employees Analysis
After the consultant specifies a desired data field (e.g. 40th percentile salaries) and data
cut (e.g. chemicals industry at all locations), Pay Integrator retrieves all matching
survey data for all jobs and employees in the target organization.
A wide-range of internal, market and competitive-position data are provided for each
employee. Displayed data can be filtered and sorted in many ways. As illustrated,
expanded internal and competitive information, and individual survey data, can be
displayed for a highlighted employee simply by clicking a button. Market data can be
aged and displayed in any pay denomination. Information can be printed, sent to a
Microsoft Word or Excel file, or exported as a pure data file (CSV format) for use by
other applications.
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Grade Rollup
Aged market pay data for individual employees are summarized for each job,
structure, organization unit and (as shown) grade. Complete information is provided
on internal pay, market pay, the percent difference between the market and both
internal target salaries (e.g. midpoints) and actual average salaries, and (where
applicable) the percent the market has penetrated the current salary range.
Information is provided which helps the consultant assess the adequacy of survey data
for jobs, grades, organization units and structures. Trend-line (smoothed) market-vs.-
target salary percent differences are provided for each grade which can be used
(directly by Pay Integrator) for year-end structure planning.
Since job evaluation points are available, market pay projected from those points are
displayed, as well as percent differences between those projections and actual market
pay (useful in flagging possible internal vs. external value inconsistencies).
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Structure Adjustment

The consultant can specify many characteristics for determining how a current pay
structure is to be adjusted – including percent range spreads, adjustments to individual
grade target salaries (e.g. midpoints) and dollar rounding. Also, the dollar and
demographic impact are assessed by Pay Integrator simulating a pay action for each
employee using policy rules that are also specified by the consultant (i.e. how
employees falling below their new minimum, within their new range and above their
new maximum are to be treated).
The resulting structure and impact are shown in a variety of lists and windows,
including an overall summary depicted here. A list of employees projected to fall out-
of-range (along with their percent variations from range) and a full Microsoft Word
report on the process and impact are also provided.
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Conclusion
This case study has hopefully demonstrated two of CompFacts’ unique capabilities -
an ability to quickly and economically provide market pay data for virtually any
location and industry and at any competitive percentile, and the cost-free software to
interactively analyze that data against a user’s own internal pay for purposes of
competitive comparisons and structure adjustments.
If you have similar needs – and especially if you are on a tight budget and timeline –
we hope you’ll contact us.


